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My Definition of Hospitality Management versus Hospitality Leadership
	Hospitality management entails overseeing the general administrative tasks either in a resort or in a hotel. As a hospitality manager, I am required to oversee tasks that include ensuring the hotel is warm and welcoming to facilitate the guests’ stay and make them feel at home. Other daily activities that are part and parcel of hospitality management include the overseeing of various departments of the hotel. As a hotel manager, the departments that are under my management include housekeeping, front desk, finances and budgeting, maintenance, guest service, conferences, and spa services. The central role that I play is to integrate and organize thee departments such that they correlate and operate in unison. For instance, I cannot allow a scenario where the front office has checked in someone and allocated a room yet the housekeeping department has not yet cleaned it.
	My patience and flexibility are often tested concerning the working hours in the hotel. Consequently, I am expected to work in odd hours and be able to handle on-call situations whenever they arise. Hospitality management is not a typical day job since many hotels operate around the clock and unlike other normal jobs, the busiest times happen to be in the evenings when most guests check in and order room service. To better understand my role as a hospitality manager, it is best to understand the personality traits expected from me. Firstly, I need to stay engaged in effective communication throughout my service especially with my staff from whom I will be expecting feedback from in turn. 
I also need to display decisiveness in the hotel and be in a better position to guide on important matters that may abruptly arise in the hotel. For instance, I can opt to offer a discount to a customer complaining about the lack of a king-sized bed in the room instead of letting them leave. As a result, quick and effective decisiveness often ends up making everyone happy including the staff and the customers. 
	Hospitality leadership, on the other hand, entails the importance of aligning the mission, vision, and values of a respective hotel or resort. While working as a hospitality leader, the main role that I am expected to play is to achieve the goals that the hospitality institution needs at the end of a certain period. As a hospitality leader, I am required to first recognize and outline the specific goals that the hospitality institution aims to achieve and then inspire the team to follow. 
Rather than performing regular duties like receiving calls and coordinating departments, my role as a hospitality leader entails instilling a sense of meaning and purpose among the employees and management of the hospital. This is necessary for the achievement of the hospital’s short-term and long-term goals. Hospitality leadership also involves clear communication of the hospital’s vision to the team and inspire them to share and implement them to the fullest. 
[bookmark: _GoBack]	Hospitality management differs from hospitality leadership as the former entails overseeing the general management of the hospital while the latter entails aligning the mission, vision, and value of the hospital. Both require effective communication to the staff on what is expected from them for the goals of the hospital to be achieved.   
